
































ID8 Annual Meeting  

Jan 4 2023 5:30 PM via Zoom. 

 

1. Attendance: Steve, Christian, Ryan, Blair -Quorum achieved for voting purposes. Valerie absent.  Tiff 
joined after she was voted in as Treasurer. 

2. Approval of Minutes 
a. Action: Approved minutes from Sept 28 meeting. Approved Nov 2 special board meeting 

minutes.  
3. Vote in Tiff Siegfried as new Treasurer: Approved Tiff as Treasurer.  
4. Financial Update:  Continue to push financials until Tiff can get adjusted and understand.  2020 and 

2021 Returns will be filed soon.  These need to be filed for grant submission, which is due soon. 
a. ID8 – soundstage – has brought in about $80K for 2021.  That’s pretty good.  Books are now all 

brought to date and current with the state. 
b. $5,000 donation to project lemon tree. From HECO.   
c. Another $25K donation from Hawaii community fund.  Film funds. No earmark requirements 

for this money. 
5. Names, Mission, Vision, Mantra. – core values not set yet.  We can discuss later. It’s not that critical 

and will take time to draft.  Website is changing over, Ryan is really helping bring things up to speed. 
All emails and domains have changed over to ID8 

6. Bylaws – they are new, please review.  Sign Director’s Agreement.  Lots to look at, please take a look 
prior to signing the Directors’ Annual Agreement.  Moving towards a working board.  Really showing 
up and putting in time and understanding what you are signing up for and how you are protected as a 
Director. Vote taken – Bylaws approved!   

7. Programs 
a. Shaka Film – donations keep rolling in.  Even just for stickers people are donating.  Lots going 

on here.  We need more donors for this film. Big final shots, now in edit stage. 
i. Marketing – Spicer – everyone will come to you.  Marketing will be small, they are 

going to come to us. 
ii. Shaka Monument – Waikiki monument. We need to show letters of support.  Looking 

for multiple monuments in maui, Kauai, oahu.  And also sister cities in Japan. 
iii. License Plate – still working on it. Ryan is working on this.  Of the $25 plate, the non 

profit gets $20 per year from each participant.  Can we check box the forms for 
monument, stickers, license plate so everyone can click on these and garner support. 

iv. Shake Emoji – an actual axis of the shaka that exists today is not correct. We need to 
make this politically correct and claim indigenous peoples card.. It’s a similar graphic 
to just rotate the position of it. Every April we will be filing.  Similar to filing for a 
trademark. 

v. Donation Shaka Jars – we have some sites bringing some money!  It’s exciting.  
vi. Free Stickers – giving away and 80% donate something around $20 or more.  Getting 

emails.  Great Aloha Run – some pins – not great but nothing to shy away from. 
vii. Needs: We need a soccer ball. Action: Jill might have a soccer ball. 

b.  We need help with donor programs.  We need someone to help us in this space.  Be-Jay 
Kodama.  She is the fundraiser for Island Pacific Academy.  She has a media background and a 
fundraising background as well. We want to go after her.  Her focus is donor mining.  She’s 
great at it.  



i. Cynthia Yamasaki – small business consultant.  Maybe she would be a good board 
member to add.  Director  

ii. Enviro/Ag type board member -  for project lemon tree. 
iii. Sean Morris – Japanese connection and media. 
iv. Rob Web – Maui associate producer.  Program managers could be friends of ID8 

instead of Directors.  
v. Alice Inoye – McDonalds and connected to Alan Wong.  She would be a great podcast.  

Happiness U.  based on the happy meal. 
vi. Tiff had some suggestions for Enviro and small business.  I will get with her to add 

names here.  
vii. Do we need a Director focused on Grant Writing??????  Will anyone notice in these 

minutes that I have had 3 glasses of wine!? hahahha 
viii. Friends of ID8 – should each Director go activate a certain number of “friends” for 

each major stream.  And the Directors stay low. 
ix. Action:  All Directors to add board nominees and why they should join.  And if others 

should be friends of ID8.  Let’s get a list and spend our time to think through this. 
c. Podcast -  education content for podcasts.   
d. Project Lemon Tree – Know our Lemons – cancer fundraisers.   Also schools getting involved. 

We can really show impact and metrics with Lemons. Same with the Film, we get the metric 
requirements and that makes us grant worthy. 

e. SumoSum – we need people to understand it and build a program with First Hawaiian Bank, 
maybe also with Patsy Mink. It’s all about numbers. Tiff will take the lead on this. 

f. Lemonade Alley – is a curriculum model that people can just buy on Amazon, with less risk.   
g. BizzyB – we need more money and partners and its on hold for now. Online hackathon which 

is not easy to pull off.  It’s inactive – but there are suitors who might want to take it over. 
h. Comedy Festival – but now it kinda fits in.  Kimmie handles this but she might be a great 

friends of ID8.  She would be great for podcast. It’s not so easy because she is represented by 
agent. Her husband has already been on the show. Steve also asked Amy Hill.  Corporate 
program training to businesses on improve to help foster new ideas and team building.  This 
could be a great idea to help show ID8 and sharing ideas.  

8. New Business – nothing really. 
9. Meeting adjourned at 7:09 pm. 
10.  


